Why is the EAP program working for at-risk students at Henry Clay High School?  

	It is a student driven program!  

Mentees are nominated by teachers and a letter is sent home to parents explaining the program.  

Mentees become mentors their junior year.



	
	It is a whole student program and does not just focus on tutoring the students for a specific class.  Mentors help with anything they can help with, perform “grade” checks with each teacher, meet with mentees to help with homework, advise on next year’s schedule, etc. 

	
	EAP=

EQUITY IN

ADVANCED PLACEMENT

This is a mentor/mentee program that targets students in any gap population who are nominated by a teacher.


	

	Numbers:
	
	Mentors receive a class worth of advanced credit and letters of recommendation from the superintendent, the head principal, and the teacher in charge of the program.

	Year 1—12 students

Year 2—23 students

Year 3—35 students

Year 4—43 students
	Year 5—48 students

Year 6 (this year)—

140 nominated, 90 are in the program
	
	

	They usually retain 60%-70% of those accepted into the program for the whole program.
	
	


